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With its blended culture, genuine hospitality, and historic architecture, San Antonio is an excellent choice for 
conference. Spanish colonial architecture, parks, and plazas make it one of America’s most picturesque cities. 

As a guest, enjoy elegant and stylish rooms and suites, superior amenities, superb dining, and the utmost comfort. 
The Hotel Valencia is located on the quiet part of the River Walk keeping you in the middle of the action without 
sacrificing tranquility. This 4-star boutique hotel is amongst the most luxurious hotels in the city. With its beautiful 
Spanish architecture and a chic interior, the hotel proudly houses the only Argentinian–inspired restaurant in the 
city, Dorrego’s. This on-site, fine dining restaurant offers distinctive culinary creations and gorgeous views of the 
picturesque River Walk.

Room reservation link available at www.supermarketbank.com 

HOTEL VALENCIA RIVERWALK
150 East Houston Street, San Antonio, Texas 78205  •  210-227-9700

Room Rate: $169.00 (single or double) Group Rate Expires April 7



ATTENDEE
COMMENTS
“Awesome speakers. High energy and relevant topics!”

“So engaging and great content. Lots of 
great takeaways!”

“Love the energy and content!”

“What an amazing opportunity to network and 
share great information.”

“I liked the tips and it helped to redirect what issues 
I am working on in the branch.”

“So relevant to what is going on in my branch!”

“Amazing and inspiring.”

“Best presentations! I took the most notes!”

“So very interesting, energetic and relevant. 
I really enjoyed the content.”

“All topics were very interactive and relatable. 
I had many takeaways both professionally 
and personally.”



Join us as we celebrate the premier event for banks and credit unions operating in retail environments 
such as in-store, storefront, and on-site locations. This three-day event is for financial institutions 
working to build a strong retail culture and secure long-term success. 

Attendees will learn from trendsetters, visionaries, and trailblazers who are revolutionizing the retail 
branch experience and walk away with numerous strategies to deliver personalized and positive 
experiences for their customers/members. Build a network of valuable peer connections to learn, share, 
and understand how others overcome challenges.

Don’t miss this discussion-filled event packed with a variety of interactive sessions including 
professional and personal development along the way. Attendees will leave better prepared to 
thrive in this renewed retail banking paradigm and build solid strategic initiatives for years to come.

Fajitas, margaritas with salt and lime…its party time! Join us for beverages and appetizers, pick 
up conference materials, and reconnect with FSI staff and peers from across the banking industry. All 
attendees are encouraged to attend and get connected. First time to FSI’s conference? Be on the lookout 
for more information about a First-Time Attendee Gathering. Afterwards, explore the city’s famous River 
Walk. Right outside the hotel’s back door, the River Walk winds through the heart of San Antonio and 
features shopping, restaurants, and river barge tours showcasing an incredibly rich history.

Reserved for our VIP Attendees*, FSI’s River Walk Boat Tour will launch at 7:00 pm with the GO Rio Cruise 
services. Our private charter departs from right outside the lower level of our host property, Hotel Valencia. 
More details will be included in the registration email, arriving mid-April.

*For those who took advantage of our VIP early registration opportunity, the registration materials include your gifts, river 
boat tour tickets, and other experiences. These items can be picked up during the Welcome Reception. Non-VIP Members may 
purchase River Boat Tour tickets by notifying Tina Coleman your request at tcoleman@supermarketbank.com. More information 
to follow in the registration email.

FSI VIP RIVER WALK BOAT TOUR • 6:45 - 8:00 PM

4:00 – 6:00 PM • REGISTRATION/WELCOME RECEPTION

WEDNESDAY, MAY 3

FOR A LEGENDARY WEEK 
OF HEROIC PROPORTIONS!

SEE YOU IN SAN ANTONIO



Jabez LeBret  Entrepreneur, Speaker, Author 
Aguia, LLC • San Diego, California 
I Don’t Match Socks 
Why socks? When you wake up in the morning and start your day of making decisions, is 
matching your socks worth your time? By slightly adjusting your priorities and perspective 
you can make significant long-lasting changes. Jabez’s presentation is full of actionable tactics 
you can deploy to improve your team’s dynamics, find new opportunities, grow your company 
culture, and get more done.

Leaders will need to implement new strategies to improve retention, manage a hybrid 
work environment, and navigate a more rapidly changing landscape. This session provides 
understanding of what has changed while providing actionable steps to implement today.  

An Expert Panel Discussion — The Case for In-Store 
Branches Has Never Been Stronger
No channel better differentiates a financial institution in 
increasingly competitive times than in-store branches. 
This all-star panel of leaders will share key lessons they’ve 
learned along their journeys in a fast-paced, interactive session.

Cindy Blackstone 
Chief Retail Officer
Southside Bank
Tyler, Texas

Stephanie Cisneros  
SVP, AZ/NV Branch 
Banking Market Leader 
U.S. Bank
Las Vegas, Nevada

Julie Mayrant   
President and Chief  
Retail Officer
Woodforest National Bank
Spring, Texas

8:00 –9:00 AM • BREAKFAST BUFFET
9:00 – 12 NOON • KICK-OFF CELEBRATION & KEYNOTE SESSION

THURSDAY, MAY 4

Dave Martin  
Founder
Bankmechanics
Sugar Land, Texas

PANEL HOST



12 NOON – 1:30 PM • BUFFET LUNCH
1:30 – 3:00 PM • BREAKOUT SESSIONS

THURSDAY, MAY 4

Sheila Fajardo 
Centerville Branch Manager
Cyprus Federal Credit Union
West Jordan, Utah

Marvin Reyes 
Solution Center 
Manager
Wellby Financial
Cypress, Texas

Danny Varnon 
President/CEO
Family Savings  
Credit Union
Rainbow City, Alabama

Renee Peterson 
VP, Talent Acquisition & 
Development Manager
Horicon Bank
Horicon, Wisconsin

TRACK 1:
Recharging and Rebuilding Teams
Today’s branch-level professionals work diligently to manage customer/member expectations, strive to exceed 
monthly branch goals, build strong relationships with retail partners, and deliver a consistent level of service for 
which they are known. The opportunity comes with delivering stellar service while dealing with the challenges of 
digital enhancements, employee staffing, and professional development initiatives. This session will help shed 
light on solutions to be the best in an existing role while positioning for future promotion opportunities.

TRACK 2:
Strategies for Higher Performance
Running a successful network of branches while motivating and retaining top talent has become quite the task. 
With today’s digital transformative culture, unique issues have emerged and is re-shaping how we communicate. 
Attendees will gain insight into what steps and strategies bring growth as well as employee and client satisfaction. 



Shari Storm Author, Speaker, Financial Consultant 
Category 6 Consulting • Edmonds, Washington 
Recruit, Retain, Mentor, Motivate in this Crazy Job Market 
Attendees will learn techniques for building a drama-free environment where employees feel 
valued and empowered. Often small changes in the way we interact with our teams can have 
a lasting impact on their job satisfaction and sense of loyalty. 

Shari Storm spent almost 20 years as an executive at a Seattle financial institution. She is now 
the CEO of Category 6 Consulting. She speaks around the country on a variety of topics, most 
relating to enhancing your interpersonal skills to build more successful teams. During this 
session attendees will explore alternate ways to interview job candidates to avoid 
miss-hires, as well as discuss ways to keep star talent engaged and enthusiastic. Prepare 
to learn the six steps in providing effective and painless employee reviews as well as 
the four things one should never do to employees.

5:00 – 6:00 PM • NETWORKING SOCIAL/ 
          RECEPTION RAFFLE

Before hitting the River Walk for the evening, join us 
outdoors to unwind with some fresh air. Enjoy Tex-Mex 
inspired treats and beverages from Hotel Valencia’s 
distinguished culinary team. Meet new friends and catch 
up with old friends in a relaxed, social setting while 
listening to local music as Day 2 wraps up!

NEW THIS YEAR! Conference attendees will receive four tickets during registration 
included in their name badge. These tickets can be utilized to enter for a chance to win 
one of the four raffles on display throughout the evening reception. Raffle winners will be 
randomly chosen at the reception closing between 5:50 - 6:00 pm. Winners do not need to 
be present to win. Prize values are $1,000+! You will not want to miss this exciting event!

SOCIALIZE
TIME TO

3:30 – 4:30 PM • GENERAL SESSION
4:30 PM • ADJOURN

THURSDAY, MAY 4



Danny Kim Founder 
DK Leadership Group • Honolulu, Hawaii
Living with an Aloha Mindset
Danny’s presentation will uncover why Living with an ‘Aloha Mindset’ is the secret behind 
emotional wellness, resilience, gratitude, and building a culture of excellence. Participants 
will learn how to leverage best practices from Positive Psychology utilizing the Aloha Journal, 
a tool for unleashing your best self through gratitude, appreciation and values of Aloha. The 
goal of the Aloha Journal is to experience Aloha daily by living and sharing the best version 
of yourself. 

As you become more mindful and intentional of living and sharing Aloha with others, you 
may develop a deeper connection with your mind, body, and spirit. You will also have a 
greater understanding of the unique gifts each professional brings to the world. 
Journals are provided to each registered attendee. 

8:00 – 9:00 AM • BREAKFAST BUFFET
9:00 – 11:30 AM • GENERAL SESSION
11:30 AM • CONFERENCE ADJOURNS

FRIDAY, MAY 5

Nicole Sherman Chief Operating Officer
Numerica Credit Union • Spokane Valley, Washington
Culture of Leadership; This Is Your NOW!
In a 24-hour period, what percentage of time do you spend thinking about the past, present, 
and future? Our future is created in the present! With this powerful and engaging session, 
Nicole invites you to recognize and celebrate the superhero in each of us. Together, we’ll 
uncover how five simple truths can unhook any fixed beliefs that may be holding you back 
from achieving your ultimate success. Loaded with more than 25 years of industry leadership, 
Nicole is well-known as a catalyst for financial innovation as she brings a refreshing approach 
to leading and empowering team members. She is regarded as an advanced change agent 
and is an unwavering force in the industry. She is a “leader builder” and does so by her words, 
actions, work ethic, high standards, coaching and mentoring of others. 

Be inspired to renew the power of your individual contribution and embrace the dynamic 
ripple effect that only you can create in this world. Get ready to own all of who you are created 
to be as you break the cycle of limitation and allow yourself to soar. This is your NOW!



Log on to www.supermarketbank.com  to register. FSI Members* are allowed one FREE 
registrant per FSI Member Branch* currently open or planned to be open by August 1, 2024.  
Additional associates may register at reduced rates.

EARLY BIRD DISCOUNT DEADLINE:  APRIL 7, 2023

      Before 4/7  After 4/7
Primary FSI Member* Registration  FREE   FREE

Additional FSI Member* Registration  $599   $699

Non-FSI Member Registration   $1699   $1899

Guest (meals, breaks, socials only)  $369   $419

*An FSI Member is defined as a person working at or with an FSI Member Branch, which is currently 
open for business, or who has attended FSI Executive Planning. An FSI Member Branch is a branch 
facility that is currently under a Consulting/Training Agreement with Financial Supermarkets, Inc.  
Some limitations may apply. 

REGISTRATION


